The Five P’s Worksheet
[bookmark: _GoBack]The five P’s (problem, picture, plan, part and progress) help you communicate change clearly and effectively. Communicating the five P's often and in many different ways can help support people through the process of change.  Write out the five P’s for your change project below.
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1. Problem
What is the "problem" that the change is trying to resolve? Can also be thought of as reason or rational for the change. Why is not changing not an option? What has changed in our environment that makes change essential? What is the purpose of this change?
2. Picture [image: Image result for clip art images for picture of future]
What is the big picture?  What is the vision? What will things look like when the change if fully implemented? What will we stop doing? Start doing?  Keep doing? How is it going to work? If you could fast forward to when change is fully implemented – what would the picture be that you would see?
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3. Plan 
[image: Related image]What is the change plan? What is the road map for where we need to go? What is going to happen over the next number of months? What will happen first, second, third? What are all the steps that are being taken to ensure change is fully implemented?


4. Part 
Who is responsible for doing what by when to ensure this change is fully implemented? What is my role?  How will I be involved? How can others get involved in defining parts of the picture? Do I have an opportunity for input into the plan? When will I be trained?  How?

[image: Progrss Clipart]

5. Progress 
How will you know if the change has been successfully implemented? How will we know if the change was effective in solving the problem in the first place? What will be monitored? Who will do the monitoring? How often will we receive a progress update to let us know how well we are doing implementing the change?
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